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Dear Parents and Community Members: 
 

We are pleased to present you with the Annual Education Report (AER), which provides key 
information on the 2021-2022 educational progress for International Academy of Flint. The AER 
addresses the complex reporting information required by federal and state laws. The school’s 
report contains information about student assessment, accountability, and teacher quality. If 
you have any questions about the AER, please contact Ms. Traci Cormier, Executive Director, 
for assistance. 

 
The AER is available for you to review electronically by visiting the following website 
https://tinyurl.com/3axr6nz2 or you may review a copy in the main office. 

 

For the 2021-22 school year, schools were identified based on previous years’ performance 
using definitions and labels as required in the Every Student Succeeds Act (ESSA). A Targeted 
Support and Improvement (TSI) school is one that had at least one underperforming student 
subgroup in 2021-22. An Additional Targeted Support (ATS) school is one that had a student 
subgroup performing at the same level as the lowest 5% of all schools in the state in 2021-22. 
A Comprehensive Support and Improvement (CSI) school is one whose performance was in 
the lowest 5% of all schools in the state or had a graduation rate at or below 67% in 2021-22. 
Some schools are not identified with any of these labels. In these cases, no label is given. 

 
Our school was identified as a Comprehensive Support and Improvement.  
 
During school years 2018-2019 and 2019-2020, International Academy of Flint was identified 
for Additional Targeted Supports (ATS) due to underperformance in our Students With 
Disabilities (SWD) subgroup. School year 2020-2021 we saw a marked increase in the number 
of students who were chronically absent and thus we were unable to exit ATS status. Starting 
school year 2022-2023, and for the next three years, IAF is identified for Comprehensive 
Support and Improvement. This will allow us additional time and support from the State and 
from the Genesee Intermediate School District to focus on improvement for all students and, 
in particular, the SWD subgroup. 
 
 
 
 
 
 
 
 



 
 

KEY CHALLENGES AND INITIATIVES 
 

We strive to give our students the best educational experience. International Academy of Flint, 
together with our community partnerships, continues to plan and work to achieve our goals of: 

 
 ATTENDANCE: Increasing attendance rates for all of our students by improving the climate and culture 

of our building and working closely with parents/guardians to assist them with their needs that may be 
causing a barrier for improving attendance.  In the 22-23 school year, IAF created the FACE Team 
(Family and Community Engagement Team) that works collaboratively to support truancy. They assist 
families and students in creating attendance plans, partner with agencies to assist with barriers and 
conduct home visits to strengthen relationships. 
 
STAFF RETENTION: Increasing staff retention overall, specifically retaining our highly qualified 
teachers, and increase our percentage of highly qualified and certified staff from year to year by 
allocating resources for non-certified staff to complete their degree.  In this current school year IAF 
allocated funds to assist with tuition reimbursement to support staff completing their certifications.   

         
BEHAVIOR:  Decreasing behavioral referrals and out of school suspension rates.  This will be 
implemented by providing training to two cohorts of staff members at IAF in Restorative Practices with 
the GISD.  In addition, we will continue to work closely with school level staff to better understand 
students in  poverty, providing restorative justice and cultural responsiveness training to staff, and 
working together with parents/guardians as partners. 

 
ACADEMIC GROWTH:  Improving academic growth and proficiency in mathematics and English 
Language Arts for all students and subgroups on a variety of assessments.  This will be accomplished 
through the following initiatives.    
 

 Daily Small Group Instruction:  We have adjusted our daily schedules to have reading small 
group instruction in grades K-5 to better meet the needs of the students. In addition to working 
with the teacher in small groups, we also use our interventionists to provide small group 
instruction to identified students.   

 Focus on Literacy Strategies:  IAF has an internal literacy coach and we also utilize a literacy 
coach from the ISD that works  primarily with the Kindergarten through 3rd teachers, but is an 
available resource for all teachers in the District. The literacy coaches are focusing on using 
data within small group instruction to improve literacy achievement. 

 Adoption of new ELA Curriculum:  IAF adopted a new ELA curriculum for the 2021-22 school 
year to help address the needs of our students in grades 3-5.  

 Partnerships:  IAF has partnered with the Flint Community Education Initiative and Hope 
Network for three AmeriCorps members from Reading and Math Corps, acting as 
tutors/interventionists to providing reading and math tutoring for K-3 students following the 
Reading Corps program model, which emphasizes boosting literacy and mathematics skills 
using evidence based literacy and math interventions. This additional program is part of our 
MTSS interventions. 

 Professional Development:  IAF will provide ongoing, high quality professional learning to staff 
throughout the school year. 

 
 
 
 

 



 

PROCESS FOR ASSIGNING PUPILS TO THE SCHOOL 
 

International Academy of Flint is a K-12 single building public school academy that accepts 
students upon the completion of an application with support documents and based on available 
students’ slots in that grade level. The Academy provides all families with an alternative to their 
child’s assigned city school district, which in many cases is based on the geographic location 
of resident students. Parental choice is guaranteed under the 2001 reauthorization of the 
Elementary and Secondary Education Act in an effort to provide parents with the opportunity 
to select another public school. The school holds a re-enrollment period each year during the 
month of February. Students who re-enroll are placed in a confirmed spot for the following 
school year. After this re-enrollment period has expired, The Academy publishes a notice in 
the local print media that an open-enrollment process will be held for the remaining spots 
available after the designated re-enrollment period for current students is over. Students who 
are expelled or suspended from their home district will not be considered for enrollment until 
the expiration of the expulsion or suspension. Students who apply for enrollment at The 
Academy must provide a copy of the behavior log from the previous school and a report card 
or transcript. 
 

STATUS OF THE 3-5 YEAR SCHOOL IMPROVEMENT PLAN 
 

The Academy updates the IAF School Improvement Plan annually and views it as a document 
in support of decisions regarding instructional practices. The goals and strategies are revised 
based on the data for student achievement to maintain a focus on continuous academic growth. 
For the 2018-2019 and 2019-2020 school year IAF did not meet the school improvement goals. 
For the 2021-2022 school year, International Academy of Flint met some of the school 
improvement goals but not all of them.  In the area of staff retention and school culture, goals 
were met.  In the areas of ELA and math the goals were not met.  The leadership, school 
improvement team and stakeholders have reviewed testing data for the past two years, have 
evaluated programs and have made changes to the school improvement plan to reflect the 
needs as determined by the data. 

 
A BRIEF DESCRIPTION OF EACH SPECIALIZED SCHOOL 

 
International Academy of Flint is a K-12 single building public school academy that opened on 
September 7, 1999 providing a tuition-free college preparatory instructional program to 
Genesee County students. We are a certified School-wide Title I School serving inner-city, 
poverty level students. The Academy is authorized by Central Michigan University and is self-
managed. 

 
International Academy of Flint applies the philosophy and practice of the whole child in our 
educational approach. The primary function of the program is to prepare students for success 
in life and college. Our instructional program includes certified and highly qualified classroom 
teachers, interventionist teachers and paraprofessionals (both part of our MTSS program and 
also in the KG and special education classrooms), specials teachers, special education 
teachers, a full time speech pathologist, three full time social workers, a comprehensive 
Behavior / Student Management staff (staff that work with SEL and restorative practices), PBIS 
Coordinator, College and Career Coordinator, a health coordinator and two Instructional 
Coaches. Additionally, we have three full-time Reading Corps service members. We also 
partner with University of Michigan and house a RAHS Clinic within IAF, as well as Genesee 
Health Plan to ensure IAF students and families have medical insurance. 



 
 

ACCESS OF CORE CURRICULUM 
 

The State of Michigan requires that all students enrolled in public school districts receive daily 
core curriculum instruction in language arts, reading, English, math, science, Spanish, and 
social studies.  International Academy of Flint, being in full compliance with state requirements, 
offers daily core curriculum instruction which meets or exceeds state requirements in all areas. 
The math and ELA curriculum directors develop comprehensive pacing guides that reflect the 
state core curriculum guidelines and outcomes for kindergarten through twelfth grade.  Our 
comprehensive professional development plan focuses on a routine process for analyzing 
curriculum, instructional pedagogy and assessment. Additionally, we monitor student 
achievement by standardized achievement tests, local benchmark assessments and national 
normed assessment results.  
 
For more information or a complete copy of the Michigan Department of Education’s Model 
Core Curriculum Outcomes please visit this link: http://www.mich.gov/mde/0,4615,7-140-
28753---,00.html  

      
 

THE AGGREGATE STUDENT ACHIEVEMENT RESULTS FOR ANY LOCAL  
COMPETENCY TESTS OR NATIONALLY NORMED ACHIEVEMENT TESTS 

 
Students in grades K-12 take the NWEA MAP or Measures of Academic Progress exam in the 
fall, winter and spring each school year. NWEA MAP summary growth data from fall 2021 to 
spring 2022 is included below for grades K-8 for your review. Grades 9-12 began taking NWEA 
MAP testing in winter 2022, and therefore, the NWEA MAP summary growth data from winter 
2022 to spring 2022 is also included.   
 

Fall 2021- Spring 2022 NWEA MAP Student Growth Summary Reports 

 



 
 
 

 

 
 
 

 
 
 
 
 
 
 
 
 



 
Winter 2022- Spring 2022 NWEA MAP Student Growth Summary Reports 

 

 

 



 

 
 

PARENT-TEACHER CONFERENCES 
 

During the 2021-2022 school year, IAF showed an increase with parent/guardian 
participation as compared to the 20-21 school year.  

  

2020-2021 School Year: 341 (36%) of students were represented at Parent-Teacher 
Conferences. 

  

2021-2022 School Year:   553 (60%) of students were represented at Parent-Teacher 
Conferences. 

 
HIGH SCHOOL: 

 
THE NUMBER AND PERCENT OF POSTSECONDARY ENROLLMENTS (DUAL 

ENROLLMENT) 
 
 

2020-2021 School Year: 0 (0%) Postsecondary Enrollments 
 
2021-2022 School Year: 0 (0%) Postsecondary Enrollments 
 
 

THE NUMBER OF COLLEGE EQUIVALENT COURSES OFFERED 
(AP/IB) 

 
2020-2021 School Year: 2 AP Courses Offered; 1 College Level Poetry Course via  

    University of Arizona 
 
2021-2022 School Year: 1 AP Course Offered



THE NUMBER AND PERCENTAGE OF STUDENTS ENROLLED IN COLLEGE 
EQUIVALENT COURSES (AP/IB) 

 
 

2020-2021 School Year: 6 (6%) Students Enrolled in AP Courses 
 
2021-2022 School Year: 18 ( 45%) Students Enrolled in AP Courses 
 

 
THE NUMBER AND PERCENTAGE OF STUDENTS RECEIVING A SCORE LEADING 

TO COLLEGE CREDIT 
 

2020-2021 School Year:  2 (67%) Student Passed at least 1 AP Test & 3 of the students 
received a “pass” for College level Poetry. 

 
2021-2022 School Year :   0 ( 0%) Student Passed at least 1 AP Test 
 

As always, IAF invites parents/guardians and stakeholders to participate on the School 
Improvement Team. Additionally, parents/guardians are invited to attend parent education 
events such as literacy nights, adult technology trainings, and other pertinent events based 
on a needs assessment and designed to help parents/guardians support their child’s 
learning. 

 
IAF thanks YOU, our families and community, for your loyalty and commitment to the 
school. We are committed to providing a high-quality education and pledge to be active 
partners with you in delivering that education. We ask that you support us in this mission 
by helping us in the following ways: 

 
• Parents/Guardians can work collaboratively with teachers and other staff at IAF. 
• Parents/Guardians can ensure that students are punctual and attend school on a daily basis. 

If there are barriers that are preventing attendance, parents/guardians are requested to reach 
out immediately so we can work together to reduce the barriers. 

• Parents/Guardians can convey consistent messages to their children about the importance 
of school, attaining their educational goals and doing so by setting high achievement and 
expectations for your child. 

• Mission Statement:  International Academy of Flint’s will prepare students for success in 
college or career, inspire students to respect learning, and lead purposeful lives. 

 

Our continued success will greatly depend on your active involvement and support. 
Accomplishments begin with expectations – the more we expect, the more your child will 
accomplish. Our mission remains strong only because we collectively believe the best is yet 
to come! 

 
Sincerely, 
 
 

 
Traci Schmidt Cormier  

Executive Director 

 


